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SSF Workshop Credit Briefing

Agenda:

• Credit Team Concept

• Credit Timeliness Report

– Credit Tracking System

• Credit Table Challenges

• Credit Problem Resolution 

– Process Flows

– Researching Credit

– Credit Output Reports

– Credit Impactors

– Initial Startup

• Conclusion
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S I N G L E   S T O C K   F U N D 
 

Credit Team Concept

Soldiers - Readiness - Improved Warfighter 
Support
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S I N G L E   S T O C K   F U N D 
 

GOAL:

A  Thorough  Credit  Process. 

One stop for the field to get answers on credit.

Credit Team

Field

Credit Timeliness 
Reports

Credit Table Challenges

Credit Problem 
Resolution
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Staffing and Interfaces 
PM Integration 

Team Lead (Paulette Myers)
and NOC

C/F Lead
John Franks

Credit Team Lead
Bobby Madden

Sandra Johnson
Roseen Haenn
Debbie Falling

others as required 

Credit Team

• Writes Credit SOP

• Reports activities and actions directly to the PM Integration 
Team Lead, the NOC, and Conversion/Finance Lead.
 
• Based at Colonial Heights with direct interface with 
Finance Conversion Team (Marie Burnette) and the 
LOG/MW team (John Curd, etc).

• Support to all CTASC/Installations after the 
Implementation Team departs.

•  Interface directly with the Installations, IMMCs, 
MACOMS, and DFAS to solve credit issues.

• Travel as required (minimum).

• Avoids duplicate effort.

• Regularly post status to SSF Credit Web Page. 

• Provide Weekly Credit SITREP each Friday.

Conversion Team
Log/MW Team

IMMCs
 MACOMs
DFAS-IN
OPLOCs

etc.

Jesse
Rodriguez 
and Dave 

Wilder

Staff Interfaces
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S I N G L E   S T O C K   F U N D 
 

Credit Timeliness Reports

Soldiers - Readiness - Improved Warfighter 
Support
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Credit Timeliness Reports

S I N G L E   S T O C K   F U N D 
 

There is no current automated tool to measure Timeliness of Credit in a standardized manner. 

Credit Team

Received weekly for research
and post monthly to the Web Page.

Post monthly to SSF 
Credit Web Page 

Analyze as means to 
improve credit 
timeliness 

Use as research tool 
to resolve credit 
problems

Problem

Solution Short term: PMO (Jesse Rodriguez and Dave Wilder) are currently working on a interim program that measures Credit Timeliness 
by extracting information from the appropriate systems to determine the number of days for credit to be posted.

Long Term:  CALIBRE Systems design and develop a program to track credit Timeliness. The system will extract information 
from multiple systems and array the information by Installation. Coordinating the design will be Jesse Rodriguez and Dave 
Wilder of the PMO in coordination with the NOC and Credit Team.  A Critical Design Review will be conducted prior to full 
scale programming by CALIBRE

Report on
Timeliness

Interim
program

or

 long-term
program

SARSS

CCSS-F

ISB

STANFINS

Etc.
Provide Weekly Credit 
SITREP Reports

The next slides 
show the 
automated 
tracking and 
reporting system
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•Interim Plan - Next 60-90 days

– Until automated measurement 
system is in place

•ILAP Two-Dimensional Objective 
System

– Field research & metric analysis 
tools

– Army-wide tracking & 
measurement tool

Purpose:  To provide overview of Interim Plan plus 
future enhancements

Calibre Schedule 
Estimate:
• 90-120+ days
• Other competing 
DCSLOG
   Priorities

• CWT and $Cost 
Bdg

Automated Credit Tracking & Reporting
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• Systems provide query capabilities--no metrics measurement
– ISB/STANFINS -- Installations and OPLOCs
– CCSS-F -- for item managers
– SARSS -- managers/troops

• Interim Plan
– Existing Tools:  SARSS ISB - STANFINS

– Future Planned Tools:  CCSS-F Visibility in Field

• Robust research tools
• STD queries

Enhanced 
reporting 

capabilities

Capabilities 
already exist 

under SSF

Interim Plan
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CCSS-F
Using FAR
Data Files

Interim Plan - Current Capabilities
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• Roles and Responsibilities
– SSF PMO, Financial team pulls data from all 

financial systems  - Analysis available 10-15 
days following month-end

• Determine how and What data is presented 
• Create monthly spreadsheets

– Depict timeliness, average days, trends, 
downtime

• Distribute to ASA(FM&C), MACOMs, DFAS-Indy

– DFAS provides monthly processing schedule 
(s)

• Outlines scheduled systems interfaces, 
downtime

– recon process, financial reporting, maintenance

• Provides updates on abnormal systems 
downtime

Post 
results to 
the web

Interim Plan (cont’d)
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Installation-
Unique ILAP 
& STAMIS  

Queries DOCNO CREDIT_EXP D_T AGE QT YCC NIIN SOS F09_ISB Cr_Recd IFB # D_S tanfins Comments
W68NE302999505 1.60$              305 9 1 A 00-066-1278 S9E 307 0.32$               1.60$               W5013 314
W68NE302999505 4 B 00-066-1278 S9E 307 1.28$               W5013 314
W68NE302949533 22.00$            305 9 2 B 01-131-7741 S9C 307 4.40$               22.00$             W4026 314
W68NE302949533 8 A 01-131-7741 S9C 307 17.60$             W4026 314
W68NE303009500 1.10$              305 9 2 B 01-169-0155 S9E 307 0.44$               1.10$               W5013 314
W68NE303009500 3 A 01-169-0155 S9E 307 0.66$               W5013 314
W68NE303009506 2.16$              305 9 6 B 01-205-3676 S9E 307 2.16$               2.16$               W5013 314
W68NE303009506 6 G 01-205-3676 S9E Not Rcvd CC G; No credit due

W68NE302999509 3.24$              305 9 1 B 00-477-4109 S9I 307 0.36$               3.24$               W4026 314
W68NE302999509 8 A 00-477-4109 S9I 307 2.88$               W4026 314
W68NE302999512 2.92$              305 9 2 A 00-363-4001 S9G 307 1.46$               2.92$               W4026 314
W68NE302999512 2 B 00-363-4001 S9G 307 1.46$               W4026 314
W68NE303009507 2.88$              305 9 1 A 00-782-8590 S9E 307 1.44$               2.88$               W5013 314
W68NE303009507 1 B 00-782-8590 S9E 307 1.44$               W5013 314
W68NE303009508 7.70$              305 9 3 A 01-070-4487 S9E 307 3.30$               7.70$               W5013 314
W68NE303009508 4 B 01-070-4487 S9E 307 4.40$               W5013 314
W68NE303009502 1.38$              305 9 1 A 00-553-9899 S9E 307 0.46$               1.38$               W5013 314
W68NE303009502 2 B 00-553-9899 S9E 307 0.92$               W5013 314

W68NE303009511 2.64$              305 9 3 A 00-500-3185 S9I 307 1.32$               2.64$               W4026 314
W68NE303009511 3 B 00-500-3185 S9I 307 1.32$               W4026 314
W68NE303009521 2.62$              305 9 1 A 00-696-0249 S9I 307 1.31$               2.62$               W4026 314
W68NE303009521 1 B 00-696-0249 S9I 307 1.31$               W4026 314
W68NE102560002 416.05$          280 34 1 F 01-318-7991 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W68NE202660004 4,079.92$       284 30 2 A 01-380-5098 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W81UUC02873007 11.62$            293 21 1 A 00-488-5005 S9G 294 Not Rcvd Not Rcvd FT Z T N $11.62 - 0297
W81UUC02873017 464.38$          293 21 1 F 01-128-4414 B17 294 Not Rcvd Not Rcvd FT Z T N $464.38 - 0297
W81UUC02873023 87.32$            293 21 2 F 01-125-0905 B17 294 Not Rcvd Not Rcvd FT Z T N $87.32 - 0297
W81UUC02873024 508.73$          293 21 1 F 01-125-0906 B17 294 Not Rcvd Not Rcvd FT Z T N $508.73 - 0297
W806HE02925003 118.02$          294 20 2 F 01-333-7632 AKZ 297 118.02$           118.02$           W1062 314
W806HE02925008 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925009 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925010 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925011 53.87$            294 20 1 F 00-909-2483 AKZ 297 Not Rcvd Not Rcvd FT Z T L $0 - 0298
W81UUC02863001 9,758.28$       294 20 1 A 01-070-4065 B16 297 9,758.28$        9,758.28$        W0913 314
W81UUC02863015 11,347.74$     294 20 1 F 01-280-9729 B16 297 11,347.74$      11,347.74$      W0913 314
W81UUC02863016 2,366.71$       294 20 1 F 01-213-9127 B16 297 2,366.71$        2,366.71$        W0913 314
W81UUC02863017 232.59$          294 20 1 F 01-337-7802 B16 297 232.59$           232.59$           W0913 314

DOCNO CREDIT_EXP D_T AGE QTY CC NIIN SOS F09_ ISB Cr_Recd IFB # D_Stanfins Comments
W81X9C02790070 790.47$         304 10 1 B 01-139-3722 AKZ 307 87.5 1$         FTZ  TN $615.45
W81X9C02790070 1 F 01-075-8114 AKZ 307 87.51$         W1209 314 NSN 2920-01-031-9027
W81X9C02790070 1 F 01-075-8114 AKZ 307 FTZ  TN $87.51
W81XN002939001 93.30$           305 9 2 F 01-189-3457 AKZ 307 31.10$         93.3 0$         W0983 314
W81XN002939001 4 F 01-189-3457 AKZ 307 62.20$         W0983 314
W9080002930504 3 ,127.08$      297 17 2 F 01-295-3177 AKZ 307 45.32$         3,127.08$    W1191 314
W9080002930504 1 L 01-295-3177 AKZ N/R in ISB
W9080002930504 2 L 01-295-3177 AKZ N/R in ISB
W9080002930504 136 F 01-295-3177 AKZ 307 3,081.76$    W1191 314

W62SN202520002 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520003 1 ,314.00$      276 38 1 F 01-161-2136 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520005 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520006 22,225.60$    276 38 1 F 01-161-7697 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520010 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W68NEK02359012 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379094 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379095 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389000 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389002 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389003 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QQD02309102 7 ,693.63$      276 38 1 F 01-214-8820 AKZ 279 Not Rcvd Manual credit in proc
W808TT02349004 13,013.22$    276 38 1 F 01-082-8143 AKZ 279 Not Rcvd Manual credit in proc
W80YW 40230A413 107.74$         276 38 2 F 00-909-2483 AKZ 279 Not Rcvd AI LW 013 - Manual
W80YW 402350400 101.54$         276 38 1 F 01-168-7891 AKZ 279 Not Rcvd Manual credit in proc
W81ED302270589 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W81ED302510103 293.65$         276 38 1 F 01-167-4280 AKZ 279 Not Rcvd Manual credit in proc
W81ED302520101 3 ,536.04$      276 38 1 F 01-231-3672 AKZ 279 Not Rcvd Manual credit in proc
W81ED30252A101 3 ,371.31$      276 38 1 F 01-314-7940 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02285005 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305000 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305001 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305002 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305018 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305030 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS
W68GZL02563043 13.60$           (13.60)$          278 286 8 2 B 01-102-6779 S9T
W68GZL02563044 27.20$           (27.20)$          278 286 8 4 B 01-102-6780 S9T
W68GZL02563045 47.60$           (47.60)$          278 286 8 7 B 01-102-6781 S9T
W68GZL02563046 54.40$           (54.40)$          278 286 8 8 B 01-102-6782 S9T
W68GZL02563047 54.40$           (54.40)$          278 286 8 8 B 01-102-6783 S9T
W68GZL02563048 47.60$           (47.60)$          278 286 8 7 B 01-102-6785 S9T
W68GZL02563049 13.60$           (13.60)$          278 286 8 2 B 01-102-6786 S9T
W68GZL02563050 13.60$           (13.60)$          278 286 8 2 B 01-102-6787 S9T
W68GZL02563052 190.00$         (190.00)$        278 286 8 10 B 01-102-9128 S9T
W68GZL02563053 380.00$         (380.00)$        278 286 8 20 B 01-102-6767 S9T
W68GZL02563054 137.25$         (137.25)$        278 286 8 5 B 01-102-6801 S9T
W68GZL02563055 741.15$         (741.15)$        278 286 8 27 B 01-102-6806 S9T
W68GZL02563056 54.90$           (54.90)$          278 286 8 2 B 01-102-6809 S9T
W68GZL02563057 513.00$         (513.00)$        278 286 8 27 B 01-102-6770 S9T
W68GZL02563058 274.50$         (274.50)$        278 286 8 10 B 01-102-6803 S9T
W68GZL02563059 190.00$         (190.00)$        278 286 8 10 B 01-102-6769 S9T
W68GZL02563060 137.25$         (137.25)$        278 286 8 5 B 01-102-6807 S9T
W68GZL02563061 95.00$           (95.00)$          278 286 8 5 B 01-102-6771 S9T
W68GZL02563062 570.00$         (570.00)$        278 286 8 30 B 01-102-6766 S9T
W68GZL02563063 823.50$         (823.50)$        278 286 8 30 B 01-102-6804 S9T
W68GZL02563064 549.00$         (549.00)$        278 286 8 20 B 01-102-6805 S9T
W68GZL02573000 38.00$           (38.00)$          278 286 8 2 B 01-102-6772 S9T
W68NE 102790002 1,077.26$      (1,077.26)$     291 297 6 1 F 01-352-8623 B16
W68NE 202660001 27.18$           (27.18)$          280 287 7 2 A 01-072-8047 S9E
W68NE 202660002 7,476.60$      (7,476.60)$     284 291 7 6 A 01-393-7047 B14
W68NE 202660003 290.76$         (290.76)$        284 291 7 2 A 01-258-6180 B16
W68NE 202660005 1,274.74$      (1,274.74)$     280 291 11 2 A 01-190-0965 B14
W68NE 202660006 2,693.42$      (2,693.42)$     284 291 7 2 A 01-412-4380 B16
W68NE 202660008 1.42$             (1.42)$            280 287 7 2 A 01-170-0027 S9E
W68NE 301890001 420.57$         (420.57)$        286 291 5 1 F 01-276-5733 AKZ
W68NE 302430011 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 30243A011 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 302440019 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440027 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440034 183.01$         (183.01)$        284 291 7 1 F 01-265-7071 AKZ
W68NE 30244A019 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 30244A027 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS

W62MGE02490400 30.76$           (17.68)$          276 284 8 1 F 01-189-3707 AKZ
W62SN202520007 22,089.22$    (22,089.22)$   276 284 8 1 F 01-257-3879 AKZ
W62SN202520008 8,340.60$      (8,340. 60)$     276 284 8 1 F 01-257-3880 AKZ
W68NE G02449069 1.70$             (1. 70)$            276 285 9 1 A 01-357-5513 S9C
W68NE G02449070 6.39$             (6. 39)$            276 285 9 1 A 01-298-5466 S9C
W68NE G02449072 2.58$             (2. 58)$            276 285 9 2 A 01-332-1638 S9C
W68NE G02449074 1.13$             (1. 13)$            276 284 8 1 A 01-209-0475 S9I
W68NE G02449077 0.18$             (0. 18)$            276 284 8 3 A 01-211-7436 S9I
W68PPA02519001 11.42$           (11.42)$          276 285 9 1 A 01-035-7875 S9C
W68PPA02560012 0.60$             (0. 60)$            276 284 8 20 A 00-275-4519 S9G
W68PPA02580176 2.58$             (2. 58)$            276 285 9 6 A 01-360-6366 S9C
W68PPA02649001 0.06$             (0. 06)$            276 284 8 3 A 00-737-3354 S9I
W68PPA02649003 0.88$             (0. 88)$            276 284 8 1 A 01-152-2382 S9I
W68PPA02649005 2.30$             (2. 30)$            276 285 9 2 A 00-803-3044 S9I
W68QAM02389001 2,365.57$      (2,365. 57)$     276 286 10 1 F 01-075-2735 AKZ
W800FB02370001 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W80QK502499000 0.48$             (0. 48)$            276 285 9 1 A 00-500-0437 S9I
W80QK502499005 0.06$             (0. 06)$            276 284 8 1 A 01-275-0545 S9I
W80QK502499009 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W81PFT02297006 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
WK4GAC02410681 15.12$           (15.12)$          276 286 10 27 A 01-337-5269 S9I
W68NE G02449082 0.89$             (0. 89)$            277 284 7 1 B 01-386-3974 S9I
W68NE G02449084 0.21$             (0. 21)$            277 285 8 1 B 01-036-7498 S9C
W68NE G02449085 1.77$             (1. 77)$            277 284 7 1 B 00-063-9785 S9G
W68NE H02279028 0.21$             (0. 21)$            277 284 7 1 B 00-528-6953 S9I
W68NE H02289001 0.14$             (0. 14)$            277 285 8 2 A 00-989-3388 S9C
W68NE H02289005 8.69$             (8. 69)$            277 284 7 11 A 00-437-8752 S9I
W68NE H02289007 1.56$             (1. 56)$            277 285 8 4 A 01-029-7101 S9C
W68NE H02289008 2.73$             (2. 73)$            277 285 8 13 A 01-051-2341 S9C
W68NE H02289010 7.50$             (7. 50)$            277 285 8 2 B 01-192-4511 S9C
W68NE H02289016 2.70$             (2. 70)$            277 285 8 2 A 01-438-7423 S9C
W68NE H02299007 0.90$             (0. 90)$            277 285 8 1 B 01-338-7690 S9C
W68PPA02380015 18.60$           (18.60)$          277 284 7 186 A 00-449-2381 S9I
W68PPA02380016 3.15$             (3. 15)$            277 285 8 15 A 01-381-1581 S9G
W68QQD02280028 0.14$             (0. 14)$            277 284 7 14 B 01-144-1494 S9I
W68QQD02289006 0.03$             (0. 03)$            277 284 7 1 B 01-144-1490 S9I

Installation-
Unique 

Spreadsheet
s

Ft.Lewis Credit Data
(as of 25 Sep 00)

Date of 
Turn in Document Number Credit Expected Credit Received

Date Credit 
Received

Days to Receive 
Credit

117 WK4K7Y00979060 196.92 Not Rcvd
117 WK4K7Y01049061 1215.38 Not Rcvd
118 WK4K7Y00979005 286.16 Not Rcvd
118 WK4K7Y00979109 607.69 Not Rcvd
118 WK4K7Y00979130 1813.85 Not Rcvd
122 W68GY601190218 838.68 Not Rcvd
123 W81X9C01050052 414.2 Not Rcvd
126 W81TW600540051 171 Not Rcvd
126 W81TW693360001 513 Not Rcvd
129 WK4K7T01059002 19.35 Not Rcvd
132 W81X9C92290108 0.06 Not Rcvd
136 WK4K7U01099203 3.76 Not Rcvd
137 W81PE901221002 431.83 Not Rcvd
140 W68QQD01179006 9.79 Not Rcvd
147 W800DU01379810 385.38 Not Rcvd
161 W9080P01600608 311.5 Not Rcvd
161 W9080M01570707 1444.4 Not Rcvd
172 W81X9C01150120 703.78 Not Rcvd
173 W81ED301719500 11550.24 Not Rcvd
175 W9080L01650802 1.99 Not Rcvd
175 W81AY000950400 37.18 Not Rcvd
179 W68PPA92650040 0.11 Not Rcvd
179 W68PPA00970126 16.91 Not Rcvd
192 W81MW901880013 1.44 Not Rcvd
200 W806HE01235009 168.61 Not Rcvd
200 W806HE01395016 168.61 Not Rcvd
200 W806HE01455013 168.61 Not Rcvd
200 W806HE01455016 168.61 Not Rcvd
201 W8086J 01929011 1.76 Not Rcvd
202 W805LX02000419 738.88 Not Rcvd
207 WT4WUE00669013 7.93 Not Rcvd
208 W81PE902001003 66 Not Rcvd
209 W9080M01570716 13967.27 Not Rcvd
210 W68PPA93080053 3.59 Not Rcvd

SSF PMO 
Consolidated 
Spreadsheet

s

(as of 3 Oct 00)

Ft. Lewis 
Average

Ft. Sill TRADOC 
(DOL) Average

Ft. Sill             
FORSCOM (III Corps) 

Average
Overall 
Average

Pre Demo 103 103
Week 1 (1-7 May) 74 95 96 75
Week 2 (8-14 May) 62 61 79 69
Week 3 (15-21 May) 38 43 91 49
Week 4 (22-28 May 00) 41 33 80 42
Week 5 (29 May - 4 Jun) 39 56 67 49
Week 6 (5-11 J un) 32 48 52 40
Week 7 (12-18 J un) 13 21 50 29
Week 8 (19-25 J un) 39 23 36 34
Week 9 (26 Jun - 2 Jul) 26 70 51 40
Week 10 (3-9 J ul) 16 54 43 27
Week 11 (10-16 Jul) 27 22 39 29
Week 12 (17-23 Jul) 15 16 43 18
Week 13 (24-30 Jul) 17 21 28 21
Week 14 (31 J ul) 14 44 29 24
Post Week 1 (1-6 Aug) 14 27 32 23
Post Week 2 (7-13 Aug) 12 17 24 17
Post Week 3 (14-20 Aug) 8 9 14 11
Post Week 4 (21-27 Aug) 17 15 25 19
Post Week 5 (28 Aug - 3 Sep) 15 13 18 15
Post Week 6 (4-10 Sep) 7 10 11 9
Post Week 7-9 (11 Sep -1 Oct)
Post Week 10 (2-8 Oct) 8
Post Week 11 (9-15 Oct) 6
Post Week 12 (16-22 Oct)

Supporting Soldiers…Sustaining The ArmySupporting Soldiers…Sustaining The Army
POC: Mike Mannion/DALO-SS F/DSN 767-1976/mmannion@hqamc. army.mil        U://SSFTEAM/ folder name / file name.ppt 11/16/2000 10:19 AM        1

Credit-Related Problem Report Resolution
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Problem Report Resolutions
led to improved timeliness

Financial System down time
reduced timeliness

Started at 90 days

Ended at 6 days

Systems
problems

OPLOC
Downtime

Scorecard

Goal is 7
days, we
are there!

DOCNO CREDIT_EXP D_T AGE QT YCC NIIN SOS F09_ISB Cr_Recd IFB # D_S tanfins Comments
W68NE302999505 1.60$              305 9 1 A 00-066-1278 S9E 307 0.32$               1.60$               W5013 314
W68NE302999505 4 B 00-066-1278 S9E 307 1.28$               W5013 314
W68NE302949533 22.00$            305 9 2 B 01-131-7741 S9C 307 4.40$               22.00$             W4026 314
W68NE302949533 8 A 01-131-7741 S9C 307 17.60$             W4026 314
W68NE303009500 1.10$              305 9 2 B 01-169-0155 S9E 307 0.44$               1.10$               W5013 314
W68NE303009500 3 A 01-169-0155 S9E 307 0.66$               W5013 314
W68NE303009506 2.16$              305 9 6 B 01-205-3676 S9E 307 2.16$               2.16$               W5013 314
W68NE303009506 6 G 01-205-3676 S9E Not Rcvd CC G; No credit due
W68NE302999509 3.24$              305 9 1 B 00-477-4109 S9I 307 0.36$               3.24$               W4026 314
W68NE302999509 8 A 00-477-4109 S9I 307 2.88$               W4026 314
W68NE302999512 2.92$              305 9 2 A 00-363-4001 S9G 307 1.46$               2.92$               W4026 314
W68NE302999512 2 B 00-363-4001 S9G 307 1.46$               W4026 314
W68NE303009507 2.88$              305 9 1 A 00-782-8590 S9E 307 1.44$               2.88$               W5013 314
W68NE303009507 1 B 00-782-8590 S9E 307 1.44$               W5013 314
W68NE303009508 7.70$              305 9 3 A 01-070-4487 S9E 307 3.30$               7.70$               W5013 314
W68NE303009508 4 B 01-070-4487 S9E 307 4.40$               W5013 314
W68NE303009502 1.38$              305 9 1 A 00-553-9899 S9E 307 0.46$               1.38$               W5013 314
W68NE303009502 2 B 00-553-9899 S9E 307 0.92$               W5013 314

W68NE303009511 2.64$              305 9 3 A 00-500-3185 S9I 307 1.32$               2.64$               W4026 314
W68NE303009511 3 B 00-500-3185 S9I 307 1.32$               W4026 314
W68NE303009521 2.62$              305 9 1 A 00-696-0249 S9I 307 1.31$               2.62$               W4026 314
W68NE303009521 1 B 00-696-0249 S9I 307 1.31$               W4026 314
W68NE102560002 416.05$          280 34 1 F 01-318-7991 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W68NE202660004 4,079.92$       284 30 2 A 01-380-5098 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W81UUC02873007 11.62$            293 21 1 A 00-488-5005 S9G 294 Not Rcvd Not Rcvd FT Z T N $11.62 - 0297
W81UUC02873017 464.38$          293 21 1 F 01-128-4414 B17 294 Not Rcvd Not Rcvd FT Z T N $464.38 - 0297
W81UUC02873023 87.32$            293 21 2 F 01-125-0905 B17 294 Not Rcvd Not Rcvd FT Z T N $87.32 - 0297
W81UUC02873024 508.73$          293 21 1 F 01-125-0906 B17 294 Not Rcvd Not Rcvd FT Z T N $508.73 - 0297
W806HE02925003 118.02$          294 20 2 F 01-333-7632 AKZ 297 118.02$           118.02$           W1062 314
W806HE02925008 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925009 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925010 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925011 53.87$            294 20 1 F 00-909-2483 AKZ 297 Not Rcvd Not Rcvd FT Z T L $0 - 0298
W81UUC02863001 9,758.28$       294 20 1 A 01-070-4065 B16 297 9,758.28$        9,758.28$        W0913 314
W81UUC02863015 11,347.74$     294 20 1 F 01-280-9729 B16 297 11,347.74$      11,347.74$      W0913 314
W81UUC02863016 2,366.71$       294 20 1 F 01-213-9127 B16 297 2,366.71$        2,366.71$        W0913 314
W81UUC02863017 232.59$          294 20 1 F 01-337-7802 B16 297 232.59$           232.59$           W0913 314

DOCNO CREDIT_EXP D_T AGE QTY CC NIIN SOS F09_ ISB Cr_Recd IFB # D_Stanfins Comments
W81X9C02790070 790.47$         304 10 1 B 01-139-3722 AKZ 307 87.5 1$         FTZ  TN $615.45
W81X9C02790070 1 F 01-075-8114 AKZ 307 87.51$         W1209 314 NSN 2920-01-031-9027
W81X9C02790070 1 F 01-075-8114 AKZ 307 FTZ  TN $87.51
W81XN002939001 93.30$           305 9 2 F 01-189-3457 AKZ 307 31.10$         93.3 0$         W0983 314
W81XN002939001 4 F 01-189-3457 AKZ 307 62.20$         W0983 314
W9080002930504 3 ,127.08$      297 17 2 F 01-295-3177 AKZ 307 45.32$         3,127.08$    W1191 314
W9080002930504 1 L 01-295-3177 AKZ N/R in ISB
W9080002930504 2 L 01-295-3177 AKZ N/R in ISB
W9080002930504 136 F 01-295-3177 AKZ 307 3,081.76$    W1191 314

W62SN202520002 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520003 1 ,314.00$      276 38 1 F 01-161-2136 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520005 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520006 22,225.60$    276 38 1 F 01-161-7697 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520010 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W68NEK02359012 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379094 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379095 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389000 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389002 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389003 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QQD02309102 7 ,693.63$      276 38 1 F 01-214-8820 AKZ 279 Not Rcvd Manual credit in proc
W808TT02349004 13,013.22$    276 38 1 F 01-082-8143 AKZ 279 Not Rcvd Manual credit in proc
W80YW 40230A413 107.74$         276 38 2 F 00-909-2483 AKZ 279 Not Rcvd AI LW 013 - Manual
W80YW 402350400 101.54$         276 38 1 F 01-168-7891 AKZ 279 Not Rcvd Manual credit in proc
W81ED302270589 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W81ED302510103 293.65$         276 38 1 F 01-167-4280 AKZ 279 Not Rcvd Manual credit in proc
W81ED302520101 3 ,536.04$      276 38 1 F 01-231-3672 AKZ 279 Not Rcvd Manual credit in proc
W81ED30252A101 3 ,371.31$      276 38 1 F 01-314-7940 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02285005 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305000 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305001 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305002 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305018 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305030 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS
W68GZL02563043 13.60$           (13.60)$          278 286 8 2 B 01-102-6779 S9T
W68GZL02563044 27.20$           (27.20)$          278 286 8 4 B 01-102-6780 S9T
W68GZL02563045 47.60$           (47.60)$          278 286 8 7 B 01-102-6781 S9T
W68GZL02563046 54.40$           (54.40)$          278 286 8 8 B 01-102-6782 S9T
W68GZL02563047 54.40$           (54.40)$          278 286 8 8 B 01-102-6783 S9T
W68GZL02563048 47.60$           (47.60)$          278 286 8 7 B 01-102-6785 S9T
W68GZL02563049 13.60$           (13.60)$          278 286 8 2 B 01-102-6786 S9T
W68GZL02563050 13.60$           (13.60)$          278 286 8 2 B 01-102-6787 S9T
W68GZL02563052 190.00$         (190.00)$        278 286 8 10 B 01-102-9128 S9T
W68GZL02563053 380.00$         (380.00)$        278 286 8 20 B 01-102-6767 S9T
W68GZL02563054 137.25$         (137.25)$        278 286 8 5 B 01-102-6801 S9T
W68GZL02563055 741.15$         (741.15)$        278 286 8 27 B 01-102-6806 S9T
W68GZL02563056 54.90$           (54.90)$          278 286 8 2 B 01-102-6809 S9T
W68GZL02563057 513.00$         (513.00)$        278 286 8 27 B 01-102-6770 S9T
W68GZL02563058 274.50$         (274.50)$        278 286 8 10 B 01-102-6803 S9T
W68GZL02563059 190.00$         (190.00)$        278 286 8 10 B 01-102-6769 S9T
W68GZL02563060 137.25$         (137.25)$        278 286 8 5 B 01-102-6807 S9T
W68GZL02563061 95.00$           (95.00)$          278 286 8 5 B 01-102-6771 S9T
W68GZL02563062 570.00$         (570.00)$        278 286 8 30 B 01-102-6766 S9T
W68GZL02563063 823.50$         (823.50)$        278 286 8 30 B 01-102-6804 S9T
W68GZL02563064 549.00$         (549.00)$        278 286 8 20 B 01-102-6805 S9T
W68GZL02573000 38.00$           (38.00)$          278 286 8 2 B 01-102-6772 S9T
W68NE 102790002 1,077.26$      (1,077.26)$     291 297 6 1 F 01-352-8623 B16
W68NE 202660001 27.18$           (27.18)$          280 287 7 2 A 01-072-8047 S9E
W68NE 202660002 7,476.60$      (7,476.60)$     284 291 7 6 A 01-393-7047 B14
W68NE 202660003 290.76$         (290.76)$        284 291 7 2 A 01-258-6180 B16
W68NE 202660005 1,274.74$      (1,274.74)$     280 291 11 2 A 01-190-0965 B14
W68NE 202660006 2,693.42$      (2,693.42)$     284 291 7 2 A 01-412-4380 B16
W68NE 202660008 1.42$             (1.42)$            280 287 7 2 A 01-170-0027 S9E
W68NE 301890001 420.57$         (420.57)$        286 291 5 1 F 01-276-5733 AKZ
W68NE 302430011 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 30243A011 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 302440019 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440027 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440034 183.01$         (183.01)$        284 291 7 1 F 01-265-7071 AKZ
W68NE 30244A019 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 30244A027 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS

W62MGE02490400 30.76$           (17.68)$          276 284 8 1 F 01-189-3707 AKZ
W62SN202520007 22,089.22$    (22,089.22)$   276 284 8 1 F 01-257-3879 AKZ
W62SN202520008 8,340.60$      (8,340. 60)$     276 284 8 1 F 01-257-3880 AKZ
W68NE G02449069 1.70$             (1. 70)$            276 285 9 1 A 01-357-5513 S9C
W68NE G02449070 6.39$             (6. 39)$            276 285 9 1 A 01-298-5466 S9C
W68NE G02449072 2.58$             (2. 58)$            276 285 9 2 A 01-332-1638 S9C
W68NE G02449074 1.13$             (1. 13)$            276 284 8 1 A 01-209-0475 S9I
W68NE G02449077 0.18$             (0. 18)$            276 284 8 3 A 01-211-7436 S9I
W68PPA02519001 11.42$           (11.42)$          276 285 9 1 A 01-035-7875 S9C
W68PPA02560012 0.60$             (0. 60)$            276 284 8 20 A 00-275-4519 S9G
W68PPA02580176 2.58$             (2. 58)$            276 285 9 6 A 01-360-6366 S9C
W68PPA02649001 0.06$             (0. 06)$            276 284 8 3 A 00-737-3354 S9I
W68PPA02649003 0.88$             (0. 88)$            276 284 8 1 A 01-152-2382 S9I
W68PPA02649005 2.30$             (2. 30)$            276 285 9 2 A 00-803-3044 S9I
W68QAM02389001 2,365.57$      (2,365. 57)$     276 286 10 1 F 01-075-2735 AKZ
W800FB02370001 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W80QK502499000 0.48$             (0. 48)$            276 285 9 1 A 00-500-0437 S9I
W80QK502499005 0.06$             (0. 06)$            276 284 8 1 A 01-275-0545 S9I
W80QK502499009 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W81PFT02297006 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
WK4GAC02410681 15.12$           (15.12)$          276 286 10 27 A 01-337-5269 S9I
W68NE G02449082 0.89$             (0. 89)$            277 284 7 1 B 01-386-3974 S9I
W68NE G02449084 0.21$             (0. 21)$            277 285 8 1 B 01-036-7498 S9C
W68NE G02449085 1.77$             (1. 77)$            277 284 7 1 B 00-063-9785 S9G
W68NE H02279028 0.21$             (0. 21)$            277 284 7 1 B 00-528-6953 S9I
W68NE H02289001 0.14$             (0. 14)$            277 285 8 2 A 00-989-3388 S9C
W68NE H02289005 8.69$             (8. 69)$            277 284 7 11 A 00-437-8752 S9I
W68NE H02289007 1.56$             (1. 56)$            277 285 8 4 A 01-029-7101 S9C
W68NE H02289008 2.73$             (2. 73)$            277 285 8 13 A 01-051-2341 S9C
W68NE H02289010 7.50$             (7. 50)$            277 285 8 2 B 01-192-4511 S9C
W68NE H02289016 2.70$             (2. 70)$            277 285 8 2 A 01-438-7423 S9C
W68NE H02299007 0.90$             (0. 90)$            277 285 8 1 B 01-338-7690 S9C
W68PPA02380015 18.60$           (18.60)$          277 284 7 186 A 00-449-2381 S9I
W68PPA02380016 3.15$             (3. 15)$            277 285 8 15 A 01-381-1581 S9G
W68QQD02280028 0.14$             (0. 14)$            277 284 7 14 B 01-144-1494 S9I
W68QQD02289006 0.03$             (0. 03)$            277 284 7 1 B 01-144-1490 S9I

Ft.Lewis Credit Data
(as of 25 Sep 00)

Date of 
Turn in Document Number Credit Expected Credit Received

Date Credit 
Received

Days to Receive 
Credit

117 WK4K7Y00979060 196.92 Not Rcvd
117 WK4K7Y01049061 1215.38 Not Rcvd
118 WK4K7Y00979005 286.16 Not Rcvd
118 WK4K7Y00979109 607.69 Not Rcvd
118 WK4K7Y00979130 1813.85 Not Rcvd
122 W68GY601190218 838.68 Not Rcvd
123 W81X9C01050052 414.2 Not Rcvd
126 W81TW600540051 171 Not Rcvd
126 W81TW693360001 513 Not Rcvd
129 WK4K7T01059002 19.35 Not Rcvd
132 W81X9C92290108 0.06 Not Rcvd
136 WK4K7U01099203 3.76 Not Rcvd
137 W81PE901221002 431.83 Not Rcvd
140 W68QQD01179006 9.79 Not Rcvd
147 W800DU01379810 385.38 Not Rcvd
161 W9080P01600608 311.5 Not Rcvd
161 W9080M01570707 1444.4 Not Rcvd
172 W81X9C01150120 703.78 Not Rcvd
173 W81ED301719500 11550.24 Not Rcvd
175 W9080L01650802 1.99 Not Rcvd
175 W81AY000950400 37.18 Not Rcvd
179 W68PPA92650040 0.11 Not Rcvd
179 W68PPA00970126 16.91 Not Rcvd
192 W81MW901880013 1.44 Not Rcvd
200 W806HE01235009 168.61 Not Rcvd
200 W806HE01395016 168.61 Not Rcvd
200 W806HE01455013 168.61 Not Rcvd
200 W806HE01455016 168.61 Not Rcvd
201 W8086J 01929011 1.76 Not Rcvd
202 W805LX02000419 738.88 Not Rcvd
207 WT4WUE00669013 7.93 Not Rcvd
208 W81PE902001003 66 Not Rcvd
209 W9080M01570716 13967.27 Not Rcvd
210 W68PPA93080053 3.59 Not Rcvd

DOCNO CREDIT_EXP D_T AGE QT YCC NIIN SOS F09_ISB Cr_Recd IFB # D_S tanfins Comments
W68NE302999505 1.60$              305 9 1 A 00-066-1278 S9E 307 0.32$               1.60$               W5013 314
W68NE302999505 4 B 00-066-1278 S9E 307 1.28$               W5013 314
W68NE302949533 22.00$            305 9 2 B 01-131-7741 S9C 307 4.40$               22.00$             W4026 314
W68NE302949533 8 A 01-131-7741 S9C 307 17.60$             W4026 314
W68NE303009500 1.10$              305 9 2 B 01-169-0155 S9E 307 0.44$               1.10$               W5013 314
W68NE303009500 3 A 01-169-0155 S9E 307 0.66$               W5013 314
W68NE303009506 2.16$              305 9 6 B 01-205-3676 S9E 307 2.16$               2.16$               W5013 314
W68NE303009506 6 G 01-205-3676 S9E Not Rcvd CC G; No credit due

W68NE302999509 3.24$              305 9 1 B 00-477-4109 S9I 307 0.36$               3.24$               W4026 314
W68NE302999509 8 A 00-477-4109 S9I 307 2.88$               W4026 314
W68NE302999512 2.92$              305 9 2 A 00-363-4001 S9G 307 1.46$               2.92$               W4026 314
W68NE302999512 2 B 00-363-4001 S9G 307 1.46$               W4026 314
W68NE303009507 2.88$              305 9 1 A 00-782-8590 S9E 307 1.44$               2.88$               W5013 314
W68NE303009507 1 B 00-782-8590 S9E 307 1.44$               W5013 314
W68NE303009508 7.70$              305 9 3 A 01-070-4487 S9E 307 3.30$               7.70$               W5013 314
W68NE303009508 4 B 01-070-4487 S9E 307 4.40$               W5013 314
W68NE303009502 1.38$              305 9 1 A 00-553-9899 S9E 307 0.46$               1.38$               W5013 314
W68NE303009502 2 B 00-553-9899 S9E 307 0.92$               W5013 314
W68NE303009511 2.64$              305 9 3 A 00-500-3185 S9I 307 1.32$               2.64$               W4026 314
W68NE303009511 3 B 00-500-3185 S9I 307 1.32$               W4026 314
W68NE303009521 2.62$              305 9 1 A 00-696-0249 S9I 307 1.31$               2.62$               W4026 314
W68NE303009521 1 B 00-696-0249 S9I 307 1.31$               W4026 314
W68NE102560002 416.05$          280 34 1 F 01-318-7991 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W68NE202660004 4,079.92$       284 30 2 A 01-380-5098 B16 285 Not Rcvd Not Rcvd AI LW 013 - Manual
W81UUC02873007 11.62$            293 21 1 A 00-488-5005 S9G 294 Not Rcvd Not Rcvd FT Z T N $11.62 - 0297
W81UUC02873017 464.38$          293 21 1 F 01-128-4414 B17 294 Not Rcvd Not Rcvd FT Z T N $464.38 - 0297
W81UUC02873023 87.32$            293 21 2 F 01-125-0905 B17 294 Not Rcvd Not Rcvd FT Z T N $87.32 - 0297
W81UUC02873024 508.73$          293 21 1 F 01-125-0906 B17 294 Not Rcvd Not Rcvd FT Z T N $508.73 - 0297
W806HE02925003 118.02$          294 20 2 F 01-333-7632 AKZ 297 118.02$           118.02$           W1062 314
W806HE02925008 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925009 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925010 101.54$          294 20 1 F 01-168-7891 AKZ 297 101.54$           101.54$           W1062 314
W806HE02925011 53.87$            294 20 1 F 00-909-2483 AKZ 297 Not Rcvd Not Rcvd FT Z T L $0 - 0298
W81UUC02863001 9,758.28$       294 20 1 A 01-070-4065 B16 297 9,758.28$        9,758.28$        W0913 314
W81UUC02863015 11,347.74$     294 20 1 F 01-280-9729 B16 297 11,347.74$      11,347.74$      W0913 314
W81UUC02863016 2,366.71$       294 20 1 F 01-213-9127 B16 297 2,366.71$        2,366.71$        W0913 314
W81UUC02863017 232.59$          294 20 1 F 01-337-7802 B16 297 232.59$           232.59$           W0913 314

DOCNO CREDIT_EXP D_T AGE QTY CC NIIN SOS F09_ ISB Cr_Recd IFB # D_Stanfins Comments
W81X9C02790070 790.47$         304 10 1 B 01-139-3722 AKZ 307 87.5 1$         FTZ  TN $615.45
W81X9C02790070 1 F 01-075-8114 AKZ 307 87.51$         W1209 314 NSN 2920-01-031-9027
W81X9C02790070 1 F 01-075-8114 AKZ 307 FTZ  TN $87.51
W81XN002939001 93.30$           305 9 2 F 01-189-3457 AKZ 307 31.10$         93.3 0$         W0983 314
W81XN002939001 4 F 01-189-3457 AKZ 307 62.20$         W0983 314
W9080002930504 3 ,127.08$      297 17 2 F 01-295-3177 AKZ 307 45.32$         3,127.08$    W1191 314
W9080002930504 1 L 01-295-3177 AKZ N/R in ISB
W9080002930504 2 L 01-295-3177 AKZ N/R in ISB
W9080002930504 136 F 01-295-3177 AKZ 307 3,081.76$    W1191 314

W62SN202520002 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520003 1 ,314.00$      276 38 1 F 01-161-2136 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520005 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W62SN202520006 22,225.60$    276 38 1 F 01-161-7697 AKZ 279 Not Rcvd Manual credit in proc
W62SN202520010 1 ,397.72$      276 38 1 F 01-163-4999 AKZ 279 Not Rcvd No FTZ
W68NEK02359012 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379094 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02379095 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389000 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389002 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QAM02389003 2 ,365.57$      276 38 1 F 01-075-2735 AKZ 279 Not Rcvd Manual credit in proc
W68QQD02309102 7 ,693.63$      276 38 1 F 01-214-8820 AKZ 279 Not Rcvd Manual credit in proc
W808TT02349004 13,013.22$    276 38 1 F 01-082-8143 AKZ 279 Not Rcvd Manual credit in proc
W80YW 40230A413 107.74$         276 38 2 F 00-909-2483 AKZ 279 Not Rcvd AI LW 013 - Manual
W80YW 402350400 101.54$         276 38 1 F 01-168-7891 AKZ 279 Not Rcvd Manual credit in proc
W81ED302270589 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc
W81ED302510103 293.65$         276 38 1 F 01-167-4280 AKZ 279 Not Rcvd Manual credit in proc
W81ED302520101 3 ,536.04$      276 38 1 F 01-231-3672 AKZ 279 Not Rcvd Manual credit in proc
W81ED30252A101 3 ,371.31$      276 38 1 F 01-314-7940 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02285005 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305000 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305001 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305002 577.63$         276 38 1 F 01-203-5746 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305018 3 ,425.03$      276 38 1 F 01-439-6664 AKZ 279 Not Rcvd Manual credit in proc
W81P2E02305030 53.87$           276 38 1 F 00-909-2483 AKZ 279 Not Rcvd Manual credit in proc

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS
W68GZL02563043 13.60$           (13.60)$          278 286 8 2 B 01-102-6779 S9T
W68GZL02563044 27.20$           (27.20)$          278 286 8 4 B 01-102-6780 S9T
W68GZL02563045 47.60$           (47.60)$          278 286 8 7 B 01-102-6781 S9T
W68GZL02563046 54.40$           (54.40)$          278 286 8 8 B 01-102-6782 S9T
W68GZL02563047 54.40$           (54.40)$          278 286 8 8 B 01-102-6783 S9T
W68GZL02563048 47.60$           (47.60)$          278 286 8 7 B 01-102-6785 S9T
W68GZL02563049 13.60$           (13.60)$          278 286 8 2 B 01-102-6786 S9T
W68GZL02563050 13.60$           (13.60)$          278 286 8 2 B 01-102-6787 S9T
W68GZL02563052 190.00$         (190.00)$        278 286 8 10 B 01-102-9128 S9T
W68GZL02563053 380.00$         (380.00)$        278 286 8 20 B 01-102-6767 S9T
W68GZL02563054 137.25$         (137.25)$        278 286 8 5 B 01-102-6801 S9T
W68GZL02563055 741.15$         (741.15)$        278 286 8 27 B 01-102-6806 S9T
W68GZL02563056 54.90$           (54.90)$          278 286 8 2 B 01-102-6809 S9T
W68GZL02563057 513.00$         (513.00)$        278 286 8 27 B 01-102-6770 S9T
W68GZL02563058 274.50$         (274.50)$        278 286 8 10 B 01-102-6803 S9T
W68GZL02563059 190.00$         (190.00)$        278 286 8 10 B 01-102-6769 S9T
W68GZL02563060 137.25$         (137.25)$        278 286 8 5 B 01-102-6807 S9T
W68GZL02563061 95.00$           (95.00)$          278 286 8 5 B 01-102-6771 S9T
W68GZL02563062 570.00$         (570.00)$        278 286 8 30 B 01-102-6766 S9T
W68GZL02563063 823.50$         (823.50)$        278 286 8 30 B 01-102-6804 S9T
W68GZL02563064 549.00$         (549.00)$        278 286 8 20 B 01-102-6805 S9T
W68GZL02573000 38.00$           (38.00)$          278 286 8 2 B 01-102-6772 S9T
W68NE 102790002 1,077.26$      (1,077.26)$     291 297 6 1 F 01-352-8623 B16
W68NE 202660001 27.18$           (27.18)$          280 287 7 2 A 01-072-8047 S9E
W68NE 202660002 7,476.60$      (7,476.60)$     284 291 7 6 A 01-393-7047 B14
W68NE 202660003 290.76$         (290.76)$        284 291 7 2 A 01-258-6180 B16
W68NE 202660005 1,274.74$      (1,274.74)$     280 291 11 2 A 01-190-0965 B14
W68NE 202660006 2,693.42$      (2,693.42)$     284 291 7 2 A 01-412-4380 B16
W68NE 202660008 1.42$             (1.42)$            280 287 7 2 A 01-170-0027 S9E
W68NE 301890001 420.57$         (420.57)$        286 291 5 1 F 01-276-5733 AKZ
W68NE 302430011 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 30243A011 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 302440019 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440027 183.01$         (183.01)$        280 291 11 1 F 01-265-7071 AKZ
W68NE 302440034 183.01$         (183.01)$        284 291 7 1 F 01-265-7071 AKZ
W68NE 30244A019 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ
W68NE 30244A027 183.01$         (183.01)$        285 291 6 1 F 01-265-7071 AKZ

DOCNO CREDIT_EXP TOTAL D_T DC_C WAIT_TIME QTY CC NIIN SOS

W62MGE02490400 30.76$           (17.68)$          276 284 8 1 F 01-189-3707 AKZ
W62SN202520007 22,089.22$    (22,089.22)$   276 284 8 1 F 01-257-3879 AKZ
W62SN202520008 8,340.60$      (8,340. 60)$     276 284 8 1 F 01-257-3880 AKZ
W68NE G02449069 1.70$             (1. 70)$            276 285 9 1 A 01-357-5513 S9C
W68NE G02449070 6.39$             (6. 39)$            276 285 9 1 A 01-298-5466 S9C
W68NE G02449072 2.58$             (2. 58)$            276 285 9 2 A 01-332-1638 S9C
W68NE G02449074 1.13$             (1. 13)$            276 284 8 1 A 01-209-0475 S9I
W68NE G02449077 0.18$             (0. 18)$            276 284 8 3 A 01-211-7436 S9I
W68PPA02519001 11.42$           (11.42)$          276 285 9 1 A 01-035-7875 S9C
W68PPA02560012 0.60$             (0. 60)$            276 284 8 20 A 00-275-4519 S9G
W68PPA02580176 2.58$             (2. 58)$            276 285 9 6 A 01-360-6366 S9C
W68PPA02649001 0.06$             (0. 06)$            276 284 8 3 A 00-737-3354 S9I
W68PPA02649003 0.88$             (0. 88)$            276 284 8 1 A 01-152-2382 S9I
W68PPA02649005 2.30$             (2. 30)$            276 285 9 2 A 00-803-3044 S9I
W68QAM02389001 2,365.57$      (2,365. 57)$     276 286 10 1 F 01-075-2735 AKZ
W800FB02370001 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W80QK502499000 0.48$             (0. 48)$            276 285 9 1 A 00-500-0437 S9I
W80QK502499005 0.06$             (0. 06)$            276 284 8 1 A 01-275-0545 S9I
W80QK502499009 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
W81PFT02297006 15.55$           (62.15)$          276 284 8 1 F 01-189-3457 AKZ
WK4GAC02410681 15.12$           (15.12)$          276 286 10 27 A 01-337-5269 S9I
W68NE G02449082 0.89$             (0. 89)$            277 284 7 1 B 01-386-3974 S9I
W68NE G02449084 0.21$             (0. 21)$            277 285 8 1 B 01-036-7498 S9C
W68NE G02449085 1.77$             (1. 77)$            277 284 7 1 B 00-063-9785 S9G
W68NE H02279028 0.21$             (0. 21)$            277 284 7 1 B 00-528-6953 S9I
W68NE H02289001 0.14$             (0. 14)$            277 285 8 2 A 00-989-3388 S9C
W68NE H02289005 8.69$             (8. 69)$            277 284 7 11 A 00-437-8752 S9I
W68NE H02289007 1.56$             (1. 56)$            277 285 8 4 A 01-029-7101 S9C
W68NE H02289008 2.73$             (2. 73)$            277 285 8 13 A 01-051-2341 S9C
W68NE H02289010 7.50$             (7. 50)$            277 285 8 2 B 01-192-4511 S9C
W68NE H02289016 2.70$             (2. 70)$            277 285 8 2 A 01-438-7423 S9C
W68NE H02299007 0.90$             (0. 90)$            277 285 8 1 B 01-338-7690 S9C
W68PPA02380015 18.60$           (18.60)$          277 284 7 186 A 00-449-2381 S9I
W68PPA02380016 3.15$             (3. 15)$            277 285 8 15 A 01-381-1581 S9G
W68QQD02280028 0.14$             (0. 14)$            277 284 7 14 B 01-144-1494 S9I
W68QQD02289006 0.03$             (0. 03)$            277 284 7 1 B 01-144-1490 S9I

Ft.Lewis Credit Data
(as of 25 Sep 00)

Date of 
Turn in Document Number Credit Expected Credit Received

Date Credit 
Received

Days to Receive 
Credit

117 WK4K7Y00979060 196.92 Not Rcvd
117 WK4K7Y01049061 1215.38 Not Rcvd
118 WK4K7Y00979005 286.16 Not Rcvd
118 WK4K7Y00979109 607.69 Not Rcvd
118 WK4K7Y00979130 1813.85 Not Rcvd
122 W68GY601190218 838.68 Not Rcvd
123 W81X9C01050052 414.2 Not Rcvd
126 W81TW600540051 171 Not Rcvd
126 W81TW693360001 513 Not Rcvd
129 WK4K7T01059002 19.35 Not Rcvd
132 W81X9C92290108 0.06 Not Rcvd
136 WK4K7U01099203 3.76 Not Rcvd
137 W81PE901221002 431.83 Not Rcvd
140 W68QQD01179006 9.79 Not Rcvd
147 W800DU01379810 385.38 Not Rcvd
161 W9080P01600608 311.5 Not Rcvd
161 W9080M01570707 1444.4 Not Rcvd
172 W81X9C01150120 703.78 Not Rcvd
173 W81ED301719500 11550.24 Not Rcvd
175 W9080L01650802 1.99 Not Rcvd
175 W81AY000950400 37.18 Not Rcvd
179 W68PPA92650040 0.11 Not Rcvd
179 W68PPA00970126 16.91 Not Rcvd
192 W81MW901880013 1.44 Not Rcvd
200 W806HE01235009 168.61 Not Rcvd
200 W806HE01395016 168.61 Not Rcvd
200 W806HE01455013 168.61 Not Rcvd
200 W806HE01455016 168.61 Not Rcvd
201 W8086J 01929011 1.76 Not Rcvd
202 W805LX02000419 738.88 Not Rcvd
207 WT4WUE00669013 7.93 Not Rcvd
208 W81PE902001003 66 Not Rcvd
209 W9080M01570716 13967.27 Not Rcvd
210 W68PPA93080053 3.59 Not Rcvd

SSF PMO 
Timeliness 
Statistics

SSF PMO 
Timeliness 

Trend Chart

ILAP & 
STAMI

S

Demo Process for Credit Timeliness Statistics

ILAP & 
STAMI

S

ILAP & 
STAMI

S
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Installation-
Unique ILAP 

Queries

SSF PMO 
Consolidated 

Data

(as of 3 Oct 00)

Ft. Lewis 
Average

Ft. Sill TRADOC 
(DOL) Average

Ft. Sill             
FORSCOM (III Corps) 

Average
Overall 
Average

Pre Demo 103 103
Week 1 (1-7 May) 74 95 96 75
Week 2 (8-14 May) 62 61 79 69
Week 3 (15-21 May) 38 43 91 49
Week 4 (22-28 May 00) 41 33 80 42
Week 5 (29 May - 4 Jun) 39 56 67 49
Week 6 (5-11 J un) 32 48 52 40
Week 7 (12-18 J un) 13 21 50 29
Week 8 (19-25 J un) 39 23 36 34
Week 9 (26 Jun - 2 Jul) 26 70 51 40
Week 10 (3-9 J ul) 16 54 43 27
Week 11 (10-16 Jul) 27 22 39 29
Week 12 (17-23 Jul) 15 16 43 18
Week 13 (24-30 Jul) 17 21 28 21
Week 14 (31 J ul) 14 44 29 24
Post Week 1 (1-6 Aug) 14 27 32 23
Post Week 2 (7-13 Aug) 12 17 24 17
Post Week 3 (14-20 Aug) 8 9 14 11
Post Week 4 (21-27 Aug) 17 15 25 19
Post Week 5 (28 Aug - 3 Sep) 15 13 18 15
Post Week 6 (4-10 Sep) 7 10 11 9
Post Week 7-9 (11 Sep -1 Oct)
Post Week 10 (2-8 Oct) 8
Post Week 11 (9-15 Oct) 6
Post Week 12 (16-22 Oct)

Supporting Soldiers…Sustaining The ArmySupporting Soldiers…Sustaining The Army
POC: Mike Mannion/DALO-SS F/DSN 767-1976/mmannion@hqamc. army.mil        U://SSFTEAM/ folder name / file name.ppt 11/16/2000 10:19 AM        1
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• Field tracking capability in ILAP
– Use turn-in data from SARSS
– ISB data in place
– Use credit data from STANFINS
– Determine status of document from turn-in to 

receipt of credit

Purpose:  New automated Army tracking and 
measurement capability for all ILAP 

users

Future Enhancement
ILAP Two-Dimensional Objective
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• New Data Files
• New / Modified ILAP 

Rpts
– Field research/metric
– Army-wide tracking 

analysis

S-2AC S-2B

SARSS ILAP 
Supply 
Reports

(F02
)
(F08
)
F09

Middlewar
e

F09pmw

MACOM / 
Corps/

Installatio
n

ILAP
Server

Process Chart
Existing

Future Enhancements

CCSS-f 
tracking 
within 
National 
system

Automated 
report/querie
s

Installation 
Supply

Buffer (ISB)

STANFINS

STANFINS using
(AVKLXG)
(AVKNXG) 

ISB Reports

DMC 

CCSS-F

CCSS-F using
(FAR) 

ILAP Two-Dimensional Objective
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• Interim Plan
– Basic user research tools available now
– PMO will measure credit for sites by “pulling” data, and 

analyzing statistics

• Planned Enhancements
– End-to-end research tools via ILAP
– Will enable users to track turn-in documents from turn-in 

through receipt of credit in STANFINS

• Automated measurement tool to track overall credit 
timeliness

• Communication Plan
– Brief ILAP enhancement update at GOWG
– Post statistics on SSF web site

Credit Timeliness Report Summary
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S I N G L E   S T O C K   F U N D 
 

Credit Table Challenges

Soldiers - Readiness - Improved Warfighter 
Support
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S I N G L E   S T O C K   F U N D 
 

Credit Table Challenges
Field commanders and activities discover no credit table value or an incorrect credit table value is assigned to a repairable item.

MACOM

Credit Team

Problem

Solution
ASA-FM&C, Business Resource Directorate, Supply Management, Army (SMA) is publishing the SMA Price and Credit 
process Policy. This policy includes all the key dates for Program Objective Memorandum (POM), Budget Estimate 
Submission (BES) and President’s Budget (PB). During these three cycles, a Price and Credit Table will be generated. 
For example, for POM 03 AMC will produce a POM FY03 Price and Credit table.

This table will reflect price, serviceable credits and unserviceable credits. Prior to AMC submission of the proposed 
Price and Credit Table, AMC-Resource Management will ensure that AMC, DCSLOG has provided the necessary input 
for unserviceable credit based on FY 03 workload plan to ensure all  COE, GS and DS level maintenance National Stock 
Numbers are included in the table. This Price and Credit Table will  be refined during the BES 03 and PB 03. Once we 
have the PB 03 Price and Credit Table, the unserviceable credits will be locked for the fiscal year.

During the year of execution, units can submit price and/or credit challenges through their applicable MACOM to 
HQDA. We will have a Web-based application available on the Cost Economic and Analysis Center (CEAC) website 
around the middle of February. Until then, units can submit challenges through their respective MACOMs to HQDA at 
email address asafmpcc@hqda.army.mil

Inquiries

Advise MACOMs/customers 
of procedures and results

Query results of credit 
challenges for 
research

Ensure SSF Credit Web Page 
is linked to ABO Credit 
Challenges Web Page

Provide Weekly Credit 
SITREP Reports
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S I N G L E   S T O C K   F U N D 
 

Credit Problem Resolution

Soldiers - Readiness - Improved Warfighter 
Support
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S I N G L E   S T O C K   F U N D 
 Credit Problem Resolution

Implementation teams have the lead but depart --

Problem

• Describe 
problem
• Provide 
examples
• Conduct 
research

Problem

Solution
Credit team fills the void.  Interfaces with MACOM/Installation, DFAS-IN, 
OPLOCs, CCSS & CCSS-Finance, IMMCs, and Middleware.  

Credit Team

Not meeting
          
standard

Coordinates with 
MACOM/Installati

on, DFAS-IN, 
OPLOC, etc.

Timeliness 
Reports

Credit Team replaces 
Implementation Team in 
assisting Installations to 

receive proper credit within 7 
days.

One vehicle is 
weekly telephone 
conferences

Field

Facilitates 
finding the 

solution

Identify 
Automation 
Problems

Post problem 
and resolution 
to SSF Credit 
Web Page

Query 
Systems

Coordinates with 
MACOM/Installati

on, DFAS-IN, 
OPLOC, etc.

Work list of 
credit not 

received within 
15 days

Provide 
Weekly 
Credit 
SITREP 
Reports

MACOM / 
Installation 
researches 

and attempts 
to solve

Alert System (DFAS-IN, 
etc)

In order to solve 
problems the 
Team must know 
the flows
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1. Transaction D6A. OMA Customer to Parent AWCF.  STARFIARS-MOD ISB 
will:

Establish  Depot Returns Summary Record, posting only the Credit 
Returned Amount for the value (extended value – 100%) of the 
Inventory returned to the AWCF
Look up NSN credit and record Extended Amount in Credit Granted.  
(The Extended Amount is the credit that should appear on the FD2 
Interfund Bill from CCSS-Finance.)
Post to TAC History and Document Control

2.  CCSS will pass an Interfund Bill to DAAS (FD2 transaction) with Fiscal 
Year (FY).  The FY is on the bill will be determined by the regulatory Fund 
Code (FC) that Middleware assigned on the outgoing transaction.  (DFAS-St 
Louis is researching the process for creation of the bill.)
3.  STARFIARS-MOD ISB will pull the Interfund Bill from DAAS.  DFAS SCR 
is needed for STARFIARS-MOD ISB to map and post the amount and 
quantity of the FD2 on the Depot Return Summary record (in the Amount 
Credit Received field) and close the Depot Returns Summary Record.  This 
SCR would also assign the APC (job order) and EOR (AOC), populate cc 59 
= “ 8”  and pass the bill to STANFINS.
DFAS SCR needed for customer returns to AWCF credit.  Middleware places 
the MILSBILL fund code on the D6A before passing to CCSS.  Middleware 
will also pass the D6A transaction to STARFIARS-MOD ISB.  The DFAS SCR 
needs to:
Set up a Depot Return Summary with an Amount Credit Returned and 
Amount Credit Granted.  Check on the APC field in the Depot Return 
Summary to see if there is an APC field.
Create a DOC_CONTROL and TAC_HISTORY.
Not post to the General Ledger or create an Interfund bill.  
Match the FD2 against the Depot Return Summary, if a match exists, DFAS 
SCR will assign the EOR, APC, Bill Code (rp 59), forward the FD2 to 
STANFINS, and close Depot Returns Summary.
Match the FD2 against the Depot Return Summary, if a match does not 
exist, DFAS SCR will assign the EOR, APC, Bill Code (rp 59), establish and 
close a Depot Returns Summary, and forward the FD2 to STANFINS.  If the 
DODAAC is not present, STARFIARS-MOD ISB will not be able to assign the 
APC but will still forward the FD2 to STANFINS.
If FD2 is not received after 30 days, but a record is in Depot Return 
Summary. Proposed solution is STARFIARS-MOD ISB automatically passes 
DIC = FTPs to CCSS-Financial.  (Will CCSS be able to handle the FTP?)
STARFIARS-MOD ISB and CCSS-Finance will use the same NSN-by-NSN 
(based on the NIIN) logic for credit computation.
Revised HQDA policy will need to address non-receipt of credit after 
numerous follow-ups.

STANFINS produces:
 Credit TA 29 (Obligation, Accrual and Disbursement to 

Customer APC)
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1.  Transaction A5A/E on the OMA RIC_FIN.  Excess 
Retrograde.  This transaction closes the shipping SARSS-1.  
Wholesale will give the credit off the D6S.  STARFIARS - MOD 
ISB will trash the D6S.  This process uses current STARFIARS-
MOD functionality.  

STARFIARS-MOD ISB establishes  a Depot Returns Summary 
Record, posting only the Credit Returned Amount for the value 
(extended value – 100%) of the Inventory returned to the AWCF. 
  STARFIARS-MOD ISB  looks up NSN credit and record 
Extended Amount in Credit Granted.  (The Extended Amount is 
the credit that should appear on the FD2 Interfund Bill from 
CCSS-Finance.)  STARFIARS-MOD ISB also post to TAC History 
and Document Control.  

ISB sets up the credit record even if the credit is $0, put the 
transaction into the Depot Return Summary Record and put a 
valid close date on the transaction.  This allows installations to 
conduct turn-in reconciliation with the SARSS records.  
Installation RM’s may pull this credit information via Data 
Query and arrange in any desired. 

2.  On the AWCF RIC_FIN, the receiving SARSS-1 produces a 
D6S with “f” transaction.   Middleware 10 changes the D6S to a 
D6A with the appropriate Fund Code and Signal Code and 
passed to CCSS and passes the D6S to STARFIARS-MOD ISB on 
the F09. STARFIARS-MOD ISB will set up a Depot Return 
Summary with no credit given if no Depot Return Summary 
record exists.  STARFIARS-MOD ISB needs to ensure that it 
uses the OMA SARSS-1 APC regardless of the DODAAC in the 
DOCNO.  STARFIARS-MOD ISB will use the Shipping RIC to 
determine the APC for this transaction and post to Document 
Control and TAC History

3.  CCSS will pass an Interfund Bill to DAAS (FD2 transaction).  
(DFAS-St Louis is researching the process for creation of the 
bill.)

Once the process 
flows are 

understood 
research starts
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Researching Credit Timeliness

M
/W

SARSS-2AC/B
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DAAS
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B
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D6S/D6A

D6S

GATEWAY CECOM

SBCCOM

AMCOM
Msl & Air

TACOM
W & RI

NAMI 
CBU

CCSS-F
ST Louis
OPLOC

CCSS-F
Rock Island
OPLOC

DAAS

National Level
 Logistics

National Level
Finance

Consumer Level 
Finance

O
D

S

OMA
SARSS-1

D6S/D6A

Consumer Level
Logistics

AWCF
SARSS-1

OMA Customer
ULLS/SAMS

Turn-in

Turn-in
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Consumer Logistics:  
• Consumer Logistics flow of credit transactions starting with the turn-in by the customer of an OMA 
SARSS-1 and subsequent retrograde of the item to the AWCF SARSS-1, or direct customer turn-ins to 
the AWCF SARSS-1. 
• If turned-in to the OMA SARSS-1 the OMA SARSS-1 then ships the item to the AWCF SARSS-1 who 
receipts it with a D6S. If turned-in by a customer direct to the AWCF SARSS-1 it is receipted with a 
D6A. 
• The D6S/D6A is posted in SARSS Document History and passed through Middleware to ISB and 
through the SARSS Gateway to DAAS. ISB sets up the Depot Return Summary record and the 
expected credit.

Wholesale Logistics:  
• After the turn-in is passed to DAAS, DAAS passes the D6S to the IMMC that manages the item. There 
are 7 major IMMCs (AMCOM-Air, AMCOM-Missle, NAMI-CBU, SBCCOM, TACOM-Rock Island, and 
TACOM-Warren). 
• When the receipt posts correctly at the IMMC in CCSS-Asset Management the automated system 
produces an FTZ informing the installation and CCSS-F at the appropriate OPLOC, to create an 
Interfund Bill and pass the credit to the consumer. 
• When the receipt dose not post correctly at the IMMC in CCSS-Asset Management Manual reviews 
of receipt process are conducted to ascertain if the asset was received (this is also a source of 
information as to whether a system change is needed or not) if the item was received and credit 
should be granted, action is taken by the CCSS item manager to have CCSS-Financial provide the 
credit to the consumer. 

Wholesale Finance:  
• The Wholesale Finance system reacts to Wholesale Logistics when an FTZ is received.  
• The FTZ indicates credit should be given, and Interfund Bill is created and passed to DAAS for the 
credit.
•  Sometimes interfund bills suspend in CCSS-Financial, this means that the automated system does 
not understand who is to be billed.
•  These suspended bills must be manually worked by Wholesale Logistics and Finance personnel to 
determine the correct action to take in order to manually process credit to the proper consumer 
account.

Consumer Finance:  When CCSS-F passes the Credit Bills to DAAS, the DFAS OPLOC, that provides 
support to the installation, processes the credit bill through ISB and directly into STANFINS. 

Complexity of Research
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Installation Docs % Docs $ Value % $ AGE SBCCOM TACOM-W AMCOM-A AMCOM-M TACOM-RI CECOM NAMI CBU

% $ %
% $ %
% $ %
% $ %
% $ %

Credit still Due

AWCF CREDIT STATUS

Being researched by IMMC 
 1 Oct 2000-22 Jan 2001

FTZ For 
Credit

Credit 
team 

focus is on 
credit still 

due

This breakout will show 
how many of the due 
documents have NOT 
produced an FTZ and 

where they are.

FTZ created indicates 
that a trans action 
was sent to CCSS-

Financial for billing.

Installation Docs $ Value Docs $ Value
 AVG Days 
to receive Docs % Docs $ Value % $ AGE

$ $ % $ %
$ $ % $ %
$ $ % $ %
$ $ % $ %
$ $ % $ %
$ $ % $ %
$ $ % $ %

Credit Expected Credit Received Credit still Due

 AWCF CREDIT STATUS
Oct-Dec 2000

SSF PMO 
Goal is 7 

days

Credit team 
focus is on 
credit still 

due

Credit Still Due
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Timeliness Issues Timeframe Who Cause
Credit Bills 
suspended in 
CCSS-Financial

October-December All SSF 
Installations

1. Middleware tables setup corrected 
(impacted Ft Bliss during Nov & Ft 
Benning during Dec)
2.  CCSS changed signal codes and 
supplementary address DODAAC 
(impacted All SSF Installations)
3. Incorrect Fund Code Posted. 

Units are receiving 
duplicate issues 
when NAMI items 
are issued from the 
AWCF SARSS-1s

December Ft Knox Middleware routing A0A post post 
transactions to the DLA RIC SOS 
when should be routed to NAMI CBU 
AJ 2

Credit Bills received 
at ISB not posted 
in STANFINS

December Ft Bliss, Ft Hood 
& Ft Carson

Setup and Initial processing issues

Manual cleanup of 
above

October-December All SSF 
Installations

After automation solution Installed, 
manual research and input is 
required-working.

Problem resolved  
Cleanup under way or 
completed

 

 
 

 

 

 

Many of the 
problems are 
related to the 

initial start-up.

The Credit Impactors
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 Page 9

Day
C-15

Day
C-10

Day
C-5

Day
C

Day
C+3

Black-out on turn-ins (D6 transactions) to AWCF SARSS-1s

Brown-out of normal requisitions to OMA/AWCF SARSS
Change SSA DODAAC TAC3 & COMMRI

Wall-to-wall
inventory

CTASC to
SARSS-1 recon

STANFINS to
STARFIARS recon

STARFIARS to
CTASC recon

SARSS site

Submit AMA Modifiers to Change Fund Code

If the installation
does not follow

these procedures:

*  Loss of control
over credit.

*  SARSS continue
to generate FTE
(report of excess)
based on turn-in
so when CCSS
tries to issue,
SARSS generates
refusal.

*  Potential
capitalization/turn-
in of same item
into CCSS.

*  Significantly
increased
research time by
installation
personnel.

During the 15-day black out and 10-day brownout, installations
need to continue processing their F02 and F08 (or F09) to ensure receipts, status,

etc. continue to processing into STARFIARS.

The objective of the reconciliation is to bring the SARSS-1, CTASC and
STARFIARS databases in sync.

ULLS/SAMS

OMA SARSS-1s

AWCF SARSS-1s

CCSS

STANFINS

STARFIARS

IFB

F02 and F08
or F09

All turn-ins and requisitions during black-
out and brown-out must process through

MW after conversion

Critical Time FrameCritical Time Frame
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Day
C-5

Day
C+5

Day
C-10

C-Day Day
C+10

Day
C+15

Day
C+20

Day
C+25

Day
C+30

Commence log SSF processing
Wall-to-Wall Inventory

(SARSS-1, CTASC, STARFIARS & STANFINS) Convert/Move
to ISBEOM S-M

Reports
Close Retail AWCF General Ledger Final Mo/Yr

Reports

STARFIARS-MOD
Conversion Site

Commence full SSF
processing

Wall-to-Wall Inventory
(SARSS-1, CTASC, STARFIARS & STANFINS) EOM S-C

Reports

Close Retail AWCF
General Ledger

Final Mo/Yr
Reports

STARFIARS-Current
Conversion Site

Commence full SSF processing
Wall-to-Wall Inventory

(AMCISS, RASFIARS & SOMARDS) EOM
Reports Close Retail AWCF General Ledger Final Mo/Yr

Reports

RASFIARS
Conversion Site

AMCISS
Chgs

Convert to 
STARFIARS-MOD

Convert/Move
 to ISB

Closed
Cycles Installations should monitor F09 processing

through Middleware, ISB, ODS & STANFINS.

Closed
Cycles

MW is not applicable for either conversion or production under SSF.  AMCISS & RASFIARS
included in Conversion Closed Cycle

Run SARSS-1 to SARSS-2AC/B recon,
process F02/F08s, run HR1/GR1 recon,

process adjustments & run dBRS

Commence log SSF processing

Commence full SSF processing

SARSS
Chgs

SARSS
Chgs

Closed
Cycles

Conversion TimelineConversion Timeline

DFAS-IN will conduct the
conversion to STARFIARS-MOD

and to ISB from one site, ii.e.,
DFAS-IN or Rome OPLOC.

Run SARSS-1 to SARSS-2AC/B recon,
process F09s, run HR1/GR1 recon,
process adjustments & run dBRS

• Logistics starts processing SSF transactions on Monday 

after conversion weekend, to include processing the 

backlog of turn-ins from the black-out.

• BUT, Finance changeover to ISB is not until the 10th-

20th of the month, and then all the supply finance 

transactions must be processed prior to processing the 

Interfund Bills (where credit resides).

• For the remainder of the conversion month, Finance 

must focus on closing the AWCF General Ledgers while 

processing SSF transactions, including credit.

• Bottom line - conversion for Logistics occurs over one 

weekend.  Whereas, conversion activities for Finance 

occurs over one month.

• For the 15-days prior, installations must focus 

heavily on SSF conversion, which requires 

carefully timed actions involving many details.

– Installations must focus on bringing the 

Logistic and Finance systems in sync, e.g., 

wall-to-wall inventory and finance 

adjustments from inventory.  

– Installation turn-ins start building up 15 

days prior to conversion due to the black-

out.

Initial Startup



 Page 28

Conclusion

 The vast majority of the credits that are due have been 
received.  

 Timeliness has been affected by start-up issues and 
manual clean-up.

 Timeliness is improving each month.

 We have pockets of problems which are being analyzed 
and resolved.

The PMO SSF and Credit Team 
goal is to get credit to the field 

units within 7 days.
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